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Fishbone Diagram     

 

Example – Running club  

 

better 

Place 

Frequency Purpose 

Time 

Road running can be 

bad for the knees 

Don’t understand 

what the goal 

should be 

Nearby park has 

fun runs 
Wednesdays are 

hard to make for 

everyone 

Early mornings 

are not the best 

time 

Couch to 5K 

suggests 3x per 

week 

We need to get 

better at running 


