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Model for Improvement 



Understand the challenges

: Delivery

: Sustainability 

: Competing priorities

: Environmental factors

: Colleague engagement 



Stakeholders

Who are they ?

What do they need to know ?

Do we understand them ?

What is their view ?



Power and Interest Model



Stakeholder 

involvement  



Understanding 
stakeholders, 
we can avoid 
this 



Creating a change idea 

Green housing
Use Sun and Rain models

Fishbone analysis
Use for root cause analysis

TRIZ
Theory of inventive problem 

solving 



Planning a 

change 

programme



Is it SMART ?



Define your 
improvement



Tools to translate the 

aim 

 Jam Boards

 Driver Diagrams



Behaviour 

change 



Change curve 

 Create alignment

 Maximize communication

 Spark motivation

 Develop capability

 Share knowledge



Evaluation



Evaluation



Benefits of evaluation 



Tools for 

evaluation

Theory of change model

Logical framework



Using ToC or Logic 



Evaluation 

is not 



Top tips 



Project 

management 



Advantages of project management 



Six pillars of project management 



Plan 
WE DO NOT WANT TO RUN AROUND LIKE THIS 



Measuring the change 



Types of measures



Data 

collection 



Data top tips 



Resources

https://wessexahsn.org.uk/projects/127/quality-improvement-hub-qihub

https://future.nhs.uk/system/login?nextURL=%2Fconnect%2Eti%2FWEAHSNevid

ence%2Fgrouphome

https://www.dropbox.com/s/8ervjo8cdmwcw1f/Dr%20Sarah%20Alderson%20-

%20How%20practices%20reduced%20opioid%20prescribing.mp4?dl=0

https://wessexahsn.org.uk/projects/127/quality-improvement-hub-qihub
https://future.nhs.uk/system/login?nextURL=%2Fconnect%2Eti%2FWEAHSNevidence%2Fgrouphome
https://www.dropbox.com/s/8ervjo8cdmwcw1f/Dr%20Sarah%20Alderson%20-%20How%20practices%20reduced%20opioid%20prescribing.mp4?dl=0

